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Proposed Eastern Indiana
Area Health Education Center (EI-AHEC)

Steering Committee

December 8, 2008
Dearborn County Hospital
Dearborn Room
Lawrenceburg, IN

Today’s objectives

Get to know one another

Orientation to AHEC development issues
Review and prioritize work plan

Set monthly schedule

Identify Additional Stakeholders

Welcome and Introductions
Dr. Richard Kiovsky, AHEC Program Director

IN-AHEC Mission, Goals & Objectives and Federal AHEC Requirements
Dr. Richard Kiovsky, AHEC Program Director

Committee Experience — Essentials of Effective Planning

Review of Proposed Timeline & Work Plan
Angela Holloway

Scheduling Steering Committee Meetings
Angela Holloway

Identify Key Stakeholders Who Should be at the Table
Angela Holloway

Steering Committee Requests for Information from Program Office
Angela Holloway, AHEC Community Coordinator

Adjourn

Thank you for offering your time and input as we begin to shape an Area Health

Education Center for Eastern Indiana



