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Today’s objectives 

Affirm “What” this AHEC should accomplish 
Review Possible Organizational Structures 
Affirm “How” the AHEC should organize 

 
 
1:00 Welcome and Introductions 
 
1:10 Review Program Requirements 

Angela Holloway 
 

1:30 Identify Region-Specific Needs/Assets and Priorities 
 
1:50 Review Possible Organizational Structures 

Angela Holloway 
  
2:10 Identify Organizational Options for this AHEC 

• How would the Steering Committee like to organize itself now?  Staff?  
• Which organizational structures would the Steering Committee consider/rule out 

in the future? 
  
2:20 Steering Committee Requests for Information from Program Office 

Angela Holloway, AHEC Community Coordinator 
 
2:30 Adjourn  
 
 

Thank you for offering your time and input as we begin to shape an Area Health 
Education Center for Eastern Indiana 

 

partnering for the next generation 
of Hoosier health professionals 


