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Today’s objectives 

 

 

 
 
1:00 Welcome and Introductions 
 
1:10 Missing Stakeholders 

Angela Holloway 
 

1:15 Identify Constituencies and Geographies that you would like added to 
Steering Committee. 
 In order to ultimately decide your regional boundaries and future contractor 

with the AHEC Program Office at IU, who else will you need at the table? 
 
1:50 What does it take to operate and AHEC? 

 
 What have been our historical budgets (per AHEC)? 
 What kind of staffing plan might be recommended? 

 
2:15 Debrief  
  
2:25 Steering Committee Requests for Information from Program Office 

Angela Holloway 
 
2:30 Adjourn  
 
 

Thank you for offering your time and input as we begin to shape an Area Health 
Education Center for Eastern Indiana 

 

partnering for the next generation 
of Hoosier health professionals 

Identify Critical Missing Stakeholders 
Begin to Articulate a Budget 


